The future of Finncare
2020 and beyond

“It is now time to create our legacy for the 2nd and 3rd generations of the Australian-Finnish community”

AUSTRALIAN FINNISH REST HOME ASSOCIATION INC.

STRATEGIC PLANNING WORKSHOP NOVEMBER 2015

OUTCOMES AND DISCUSSION NOTES

In November 2015, the Board and Management team of the Australian Finish Rest Home Association Inc met for a strategic planning workshop to discuss the future direction of the organisation.

Strategic Planning is an integral responsibility of the Board within its governance practices.

It is the purpose of strategic planning to provide organisational direction for the Board, our Members, Management and Staff.
1. Provide MEMBERS with an understanding of the areas of concentration for the next three to four years from which they can assess the progress and performance of the Board;
2. Provide the BOARD with a platform from which management delegations and policies are driven and KPIs are monitored;
3. Provide the MANAGEMENT with the organisational goals from which operational workplans, tasks and activities can be allocated and monitored; and
4. Provide the STAFF with a direction under which their delegated responsibilities and outcomes can be mapped.
Following are the key outcomes and discussion points from the workshop. These are just concepts at this stage and a work in progress.

Over the next few months, the Board will reviewing these ideas and will be preparing a list of viable options for short, medium and long term development.

These options will then be presented to all members for consultation and feedback to create a final plan for our future direction and development.

The Board invites and encourages ALL members and their families and loved ones to have their say in the development of Finncare’s strategic future.

Please provide any feedback on the strategic planning workshop outcomes paper which is enclosed in this newsletter. The feedback can be submitted by post or email (secretary@finncare.org.au) by 30 January 2016. The Board will then develop a formal strategic plan to assist future planning.
Yours truly,

Hannele Nupponen

President

Australian Finnish Rest Home Association Inc.

PART ONE 

SUMMARY OF WORKSHOP OUTCOMES

To achieve our Purpose, we focus on key Strategic Directions (or themes).
While our strategies can change in accordance with internal and external influences, our Directions remain constant.
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OUR VISION & MISSION


Currently

Vision
To fulfill our community’s care and cultural needs


Mission
Provide support and care to the aged, 
with particular consideration of those of Finnish heritage
Potentially - For Discussion and Approval by Members and Board


Finncare provides in-home and residential aged care services to our local Finnish and Australian communities. 

At the heart of our service is our innovative care and cultural hub, where people have access to aged care, memory support, restorative care, wellbeing and lifestyle activities and therapies based on the latest care solutions.

We are fiercely proud of our heritage and the determination of our members to establish who we are today.

Our vision is of a community where we can celebrate our culture through 
care-giving to others.

Our mission is to continue to unite our unique culture with world leading 
care solutions for the benefit of all generations in our local and 
cultural communities.

AFHRA STRATEGIC DIRECTIONS – S.I.S.U

Service

Create an intergenerational care service that meets the changing needs of our communities.

Innovation

Embrace new ideas in care services to maintain our unique standing within our industry and communities.

Spirit

Recognise the value of our people and continue to invest in their development while always seeking opportunities to welcome new people into our community

Unity (or Unique?)

Create a hub of cultural and care excellence where culture and care are united, and everyone is welcome to enjoy the Finnish way.

AFHRA STRATEGIES


Core Rationale

Aged care in Australia is changing. Funding models are moving toward client directed care packages, and it is the focus of government to keep our elderly in home as long as possible.

Similarly the needs of the Finnish community living in Australia are also changing, in accordance with our changing demographics.

AFRHA’s current model of service delivery focuses on low needs care. This is no longer a sustainable service.

Our choices are to:

1. Close the service

2. Merge or integrate with another service

3. Expand our role as carers to keep us relevant to our local and cultural communities.

Service

Create an intergenerational care service that meets the changing needs of our communities.

Key Strategies to meet this direction

1. Restructure our current low care bed use to more specialised, short-term supports such as restorative care that meet emerging demand as and when they become available, and maximises occupancy within our aged care facility.

2. Reposition our secure dementia ward to one of Memory Support to better reflect the true purpose of care in this facility.

3. Introduce a broader range of therapies that support long-term in home care solutions.

4. Expand our in-home services to areas such as catering, nursing and allied health services to maximise our opportunities to support our local community.

5. Provide palliative care support to individuals and families both in-home and on site.

6. Investigate the demand amongst our local and cultural community to create an intergenerational model of care that supports all people of all ages in health and wellbeing.

7. To establish an Organisational Structure that reflects the multidisciplinary functions of AFRHA and Finncare and incorporates our vision of the future.

Innovation
Embrace new ideas in care and culture services to maintain our unique standing within our industry and communities.


Key Strategies to meet this direction

8. Investigate our capabilities to develop our current infrastructure towards an Assisted Living & Retirement model, which better reflects the current and future position of aged care services in Australia.

9. Establish a Volunteer & Mentoring Program to support our cultural and care initiatives, and that attracts, monitors, grows and rewards our volunteers across all areas of service, recognising their value and importance throughout our community. 

10.  Develop local training partnerships with universities, health and wellbeing colleges and registered training organisations.

Spirit

Recognise the value of our people and continue to invest in their development while always seeking opportunities to welcome new people into our community


Key Strategies to meet this direction

11. Become an Employer of Choice within our community through investment in our current staff’s skills and ambitions, and be recognised as this, both internally and externally.

12. Increase the number of Finnish speaking carers and nurses working within Finncare services.

13. Continue to leverage and develop the skills and networks of our Board, and assess the benefits of these as part of our continuous improvement and performance framework every 3 years.

14. Consult with our members, residents, staff and community through more effective communications that can share information, opinions and ideas in a constructive and pro-active manner.

15. Create an Australian-Finnish internship program that welcomes Finnish graduate students from health and wellbeing disciplines and encourages the exchange of culture and care within our communities.

Unity 

“Kulttuurikeskus”

Create a hub of cultural and care excellence where culture and care are united, and everyone is welcome to enjoy the Finnish way.


Key Strategies to Meet this Direction

16. Create a cultural immersion program for Finnish families currently living in Australia to preserve our heritage for future generations.

17. Expand our trading and cultural services to generate independent income that can fund growth and innovation.

18. Expand our relationships with other Finnish organisations to promote the exchange of ideas. 

19. Become a true national organisation that represent our entire member base living across Australia.

PART TWO

WORKSHOP SESSION NOTES - SUMMARY

INTRODUCTION – STRATEGIC DIRECTION


“Our future direction is beyond 2020.  It is now time to create our legacy for the 2nd and 3rd generations of Australian-Finnish community.”

SESSION ONE - IDENTITY


ORIGINALLY

· Rest home and retirement village for our ageing Finnish community

NOW in 2015 

· Opening of our new facilities

· Open, exciting community where everyone is welcome

· State of the art assets and facilities

NEXT?

· Decreasing numbers of Finnish people who want to live in a “rest and retirement” village.

· All of life care and wellbeing?
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Transition for the multifaceted needs of the emerging Finnish and local community?
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VISION – how do we want to be recognised?

· Cultural

· Finn “Care”

· Generations to come

· SISU – determination and dedication

· Creative hub of Finnish culture

· Care for ALL generations

· Always evolving to care and keep our culture alive

· Visionary/diversity

· Care and wellbeing

To be recognised as a hub of Finnish excellence, to embrace and share the care and cultural needs of all generations.

To embrace our Finnish heritage to deliver a choice of holistic care and wellbeing services to our communities.

WHO ARE WE AND WHAT DO WE DO?
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SERVICE

What services do we currently offer our members, residents and community?

24/7 care, secure care, memory support services, palliative care, aged care  nursing, in-home care services, retirement village, day respite, transport vehicles, lifestyle activities and excursions, sauna, student house, guest house, dining and kitchen and laundry.


Whats new?

FinnGym, Poro Café (external catering), specialist foods, culture, Function rooms, library, hairdresser, therapist, computers, wellbeing clinic for day respite.
What could we offer based on our current facilities and services?

Meals on wheels, cooking classes, dieticians, Finnish language classes, alternative therapies, wellbeing, health classes, aqua aerobics, 

PLUS! Intergenerational care and culture services

Child care/crèche – Finnish culture, cross generation immersion, improved workplace 

Cultural groups (Mothers and toddler groups, youth, language, craft and culture)

FUNCTIONAL BENEFITS OF OUR SERVICES
for our members, residents and community
Independence, care support, ability to stay in-home longer, access to Finnish nurses, language, family friendly, cultural specific food, events and activities, new opportunities, new business skills (volunteers), catering, longevity, stability, quality of equipment, companionship, friendships, access to Finnish product, Finnish innovation in care and wellbeing.

NOTE: We have not met full opportunity or realisation around importation of Finnish product/s.

EMOTIONAL BENEFITS

Live longer, be happy, security, feeling valued and understood, choice, empowerment, use your own language, safe, inclusion, community, cultural retention, stimulated, with purpose, accepted, sense of belonging, social connectedness, at home, natural, pride in culture, recognition.

Of the staff…

Rewarding, fulfilment, peer support, connectedness, cultural, support and mentoring, skills development, language and cultural awareness.

VALUES 
What values and traits do we need to be able to deliver these services and benefits?

· Proud of our heritage

· Listen, compassion and respect

· Non-judgemental

· Acceptance of cultural differences

· Strive for excellence

· Empowerment

· Value skills and training

· Open minded but exacting

· Humour

· Empathy, Loyalty and Love

· Honesty, integrity and accountability

And…

· SISU!!

PERSONALITY – INDIVIDUAL EXERCISE

Based on our services, benefits and values, write a sentence that describes the personality of our organisation OR an individual that would work for us…

Some examples of responses…

“Finncare is a non-judgemental, compassionate and open-minded community, accepting of various cultures, valuing individual skills and striving for excellence”


“United through culture, we are a family oriented organisation providing care and wellbeing for all in need of care in our community”


“At Finncare we embrace our Finnish heritage to deliver a choice of holistic care and wellbeing services to our communities”


Our Essence!

We are united in Culture and Care

Uniting culture with care in our communities

Uniting culture with care 

SESSION TWO – STRENGTHS AND OPPORTUNITIES

STRENGTHS

· Flexibility of service delivery – villas, aged care, in-home, respite

· Flexibility of future direction of services

· Clinical expertise – aged care nursing, health and wellbeing, restorative care

· Assets – Land, kitchen, gym, café, function rooms, guest house, student house

· Culture - niche market, specialisation, language and cultural skills, cultural showcase, products, multiculturalism, skills and networks

· People – community, location, invite people in, connectedness

· Financial – viability, invest in future, 

· Reputation – of the centre and the Finnish people

· Operations - Systems and processes, up to date software

· Ability to change

· High barrier to entry for other services

· Spirit, wellbeing and care

· Finnish honesty and integrity

· Persistence and continuity

· SISU!

	Strength
	Opportunities

	Financial Position
	New facilities

	Market Position
	Cultural experts and expertise, training and education

	Facilities
	Shared use, further partnerships


SESSION THREE – FUTURE DIRECTIONS

OUR SERVICES

“Care”

Expand our role as carers in and for our community to include:

· Restorative care

· In home care

· Therapeutic care

· Allied health care

· General health and wellbeing

Intergenerational

· IN home <65

· Child care

Trading services

Youth services

ACTION: Member survey!!

OUR PEOPLE 

· Employer of choice

· Career progression

· Self development

· More Finnish carers and nurses

· Invest in internal training, mentorship and sponsorship

· Internships


OUR COMMUNITY

Members, Redlands, Australian Finnish people

· Becoming a true “national” organisation to represent our true member base

· Stats and data of each

· Scandinavia

· Intergenerational

OUR CULTURE
· Make Finncare the centre/hub of cultural excellence 

· “Kulttuurikeskus”


OUR SUSTAINABILITY

· Future proofing

· Land, assets and facilities

· Future proof our organisation through sustainable asset management practices

SESSION FOUR – STRATEGIES AND ACTIONS

Identify those strategies that best leverage our strengths and meet our directions
Our Services – Expand our role of carers in and for our community

Our People – Invest in our current and future people 

Our Community - Become a true “national” organisation 

Our Culture - Make Finncare the centre/hub of cultural excellence 

Our Sustainability - Future proof our organisation through sustainable asset management practices

SESSION FIVE – FUTURE VISION & OPTIONS
CRITICAL ISSUE!!





Aged care in Australia is changing. 


Funding models are moving toward client directed care packages


It is the focus of government to keep our elderly in home as long as possible through in-community care packages.


Similarly the needs of the Finnish community living in Australia are also changing, in accordance with our changing demographics.


AFRHA’s current model of service delivery focuses on low needs care. This is no longer a sustainable service.


Our choices are to:


Close the service


Merge or integrate with another service


Expand our role as carers to keep us relevant to our local and cultural communities.
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